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See What Changed.
Know Why. 
Act With Confidence.
AdPilot is an AI-powered workspace for marketing agencies that turns fragmented 

campaign data into clear insights, recommendations, and actions.

✓
RECOMMENDATION APPLIED

5–10% shifted to Instagram

◧
TODAY

4 creatives awaiting approval

ROLE

UI/UX Designer

PLATFORM

iOS · 39 Screens

TOOLS

Figma,  ChatGPT

PROJECT TYPE

Concept · Self-Initiated
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Project Overview - what is Adpilot?
AdPilot is an AI-powered workspace for marketing agencies that turns fragmented campaign data into clear insights, 

recommendations, and actions.

MULTIPLE PL ATFORMS + MULTIPLE CLIENTS + MULTIPLE STAKEHOLDERS

FRAGMENTED WORKFLOW
How might we turn campaign data into decisions users can 

confidently act on?

THE PROBLEM - What problem do users face?

Fragmented tools, unclear next steps

Agency teams juggle multiple clients, multiple ad platforms, and 

approval threads that live outside the tool.

The problem wasn't a lack of data — it was the gap between 

having information and knowing what action to take.

Creative approvals stall in email and Slack threads with no single 

source of truth.

Client reports get rebuilt by hand from numbers scattered across 

five different tools.

One closed-loop workspace, not five tools
See

 — client, campaign and creative health in one shared status 

vocabulary.

THE SOLUTION - How does AdPilot solve it?

Understand

 — AI explains why performance moved, with evidence and a 

stated confidence level.

Act

 — every recommendation is previewable and confirmable 

before anything changes. 

Every signal resolves to a next step — not another dashboard to 

check.

Role

UI/UX Designer

Platform

iOS

Scope

39 screens

Tools

Figma, Claude, ChatGPT

Project Type

A concept, self-initiated product design project — not a shipped commercial product.

My Role

I owned UX strategy, information architecture, user flows, wireframes, interaction 

design, visual design, the design system, high-fidelity UI and prototype planning.

Claude and ChatGPT were used to explore ideas, structure content and accelerate iteration. Final UX decisions, interaction logic and visual design were directed 

and refined by me. AI accelerated the process, but I owned the design decisions.

1

Explore

2

Structure

3

Design

4

Critique

5

Finalize
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Design Process
A structured pass from problem to prototype, keeping a human confirming 

every AI-assisted decision along the way.

1

Research

2

Define

3

Ideate

4

Wireframe

5

Prototype

6

Test & Refine
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Research Approach
A concept, self-initiated project — the problem space was framed from 

assumptions about common agency workflows, then tested against a design 

strategy that can be validated with real users later.

Project context

Concept / self-initiated design project.

Primary research

As this is a self-initiated concept project, the initial problem space 

was based on assumptions about common agency workflows. 

These assumptions directly informed the design hypotheses below 

and can be validated through future user research.

Research questions

How do agency teams manage campaign performance across 

multiple platforms?

Where does approval friction occur?

How do marketers interpret performance changes? What information is required before trusting an AI recommendation?

How can reporting become less repetitive?

Assumption → Design implication

ASSUMPTION Agency teams switch between 

multiple tools.

IMPLICATION Create one consolidated 

workspace.

ASSUMPTION

IMPLICATION

Users need context before 

trusting AI.

Show evidence and reasoning 

alongside AI insights.

ASSUMPTION

IMPLICATION

Users should remain in control.

Require review and 

confirmation before applying 

recommendations.
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Competitive Analysis  Category Review

A category-level look at how existing tools handle this problem — not a 

formal audit, but the gap that shaped where AdPilot differs.

CAPABILITY ADPILOT

Cross-platform, cross-client view Partial ✓Partial ✓

Explains why performance changed ✕ ✕ ✕ ✓

Recommends a next action ✕ ✕ ✕ ✓

Confirm-before-apply control Partial ✕ ✕ ✓

Creative approval built in ✕ ✕ ✕ ✓

Client-ready reporting ✕ ✓ Partial ✓

This is a category-level comparison based on how these tools are commonly described and used, not a hands-on feature audit — it framed the product direction 

rather than serving as validated research.

AD PLATFORM DASHBOARDS

Meta Ads Manager, Google Ads

AGENCY REPORTING TOOLS

e.g. AgencyAnalytics-style

GENERAL BI DASHBOARDS

e.g. Looker Studio-style

05 / 15

Target Users  Assumption

Access was designed around what each role needs to act on — five roles 

captured directly in onboarding and the permission model.

Agency Owner

Portfolio-level visibility across every client.

Account Manager

Client relationships and approval 

coordination.

Performance Marketer

Optimize spend and platform allocation.

Creative Designer

Track feedback and creative approval 

status.

Client (external)

Approve creative fast, no new tool to learn.

P Performance Marketer
Primary user · Account Manager 

GOALS

Monitor campaign performance

Identify problems early

Optimize spend

Communicate results

Manage multiple campaigns

BEHAVIOUR

Checks campaign health daily

Digs into platform & creative breakdowns

Cross-checks AI suggestions before acting

Compiles client reports by hand

"When campaign performance changes, I want to quickly understand what happened — and what I 

should do next."

FRUSTRATIONS

Too many dashboards

Manual analysis

Switching between tools

Difficult client communication

Unclear next actions

NEEDS

One place to see what needs attention

Evidence behind any recommendation

A fast, trustworthy way to report results
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User Journey
From fragmented and reactive to informed and in control — seven stages 

carry the user from opening the app to a client-ready report.

Fragmented Reactive Focused Informed Confident Assured In control

Onboard

ACTION

Connects 

accounts, sets up 

clients

PAIN

Setup friction 

across platforms

Connect

ACTION

Links ad platforms

PAIN

Each platform 

behaves 

differently

Monitor

ACTION

Checks 

campaign health

PAIN

Too many 

dashboards to 

scan

PAIN

Numbers 

without context

Investigate

ACTION

Opens a campaign 

to dig in

Understand

ACTION

Reads AI's 

explanation

PAIN

Distrust of black-

box AI

Act

ACTION

Reviews & applies 

a fix

PAIN

Fear of an 

irreversible mistake

Report

ACTION

Builds & sends 

client report

PAIN

Manually 

reassembling 

numbers
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Information Architecture
Five tabs keep daily work one tap away. AI has no tab of its own — it lives 

inline inside Campaigns, wherever a decision is being made.

ADPILOT

04 Campaign 

health

04 Performance 

summary

04 Needs 

attention

20 ✦ AI Insight

Home Clients

↳ Client list

↳ Client overview

↳ Client's campaigns

33 Client 

communication

CREATE & MANAGE

07 Campaign List

08 Create Campaign

09 Workspace

ANALYZE

19 Analytics

25 Platform Performance

26 Creative Performance

Campaigns

10

11

12

13

14

Approval Center

Approval Details

Creative Review

Request Changes

Client Portal 

(ext.)

34–35 Reports

29 Tasks

30 Activity

Team & 

Permissions
32·38

↳ Integrations

↳ Settings

Approvals More

AI

20 AI Insight

21–23 Recommendation

01 · Findability

Five tabs, no nesting deeper than three 

taps — any client, campaign or approval 

is quick to locate.

02 · Context

AI Insight lives inside Campaigns, not a 

separate tab — the insight stays 

attached to the campaign it explains.

03 · Action

Approvals and Reports sit one tap from 

Campaigns, so the next workflow step is 

never far from the last.
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User Flow
The single most important path in the product — from noticing a signal on the 

dashboard to confirming a change and returning to monitor the result.

Dashboard → Workspace → Analytics → AI Insight → Recommendation → Apply → Monitor

Detailed flow — the primary path, in prototype order

→  Primary flow  Primary journey node  AI node

PHASE 01 Entry

Onboarding →

PHASE 02 Detect - ( Identify campaigns needing attention.)

→

→  The "Needs your attention" list turns a scroll through 12 campaigns into one scannable status.

PHASE 03 Investigate  - ( Identify campaigns needing attention.)

→ → →

→  Platform- and creative-level views isolate whether the shift is a channel problem or one underperforming creative.

PHASE 04 Interpret  - ( Understand why it happened.)

20 · ✦

AI Campaign Insight

→  "Instagram creatives are driving 32% more conversions than Google creatives" — stated in plain language, evidence attached.

PHASE 05 Decide  - ( Review the recommended action.)

21 · ✦

Recommendation

→  A confidence label ("High") sits beside the evidence, so the user knows how much to trust the suggestion.

PHASE 06 Act - ( Confirm and apply the change.)

Apply Recommendation

22 · ✦
→

⇢  21 Recommendation → Review details  (step back into evidence, no commitment)

PHASE 07 Monitor - ( Track the results after the change.)

Change Applied

23
→

Workspace
09

Dashboard
04

⇢ Secondary path

Needs Attention
04

Dashboard
04

Analytics
19

Back to Dashboard
↺

Change Applied
23

↺ Return / monitor again

Platform Perf.
25

Creative Perf.
26

Secondary paths through the same system

 25 Platform Perf. → Ask 

AdPilot (AI copilot)

 10 Approval Center → 12 Creative 

Review → 14 Client Portal (ext.)
⇢ ⇢ ⇢

 19·25·26 Analytics → 34 Report 

Preview → 35 Report Sent
↺  13 Request Changes → 12 Creative Review

9 / 15

Color System
A dark, dense-analytics-friendly palette, with lime reserved for actions and AI 

moments so it stays meaningful, not decorative.

Deep Charcoal
#0B0D10

AdPilot Lime
#B8F500 #A3ACB5

Gray

Focus / Density — dark surfaces keep dense 
analytics readable over long sessions.

Action / AI — reserved for buttons and AI moments 
so it never turns decorative.

On track — status color carrying campaign health at 
a glance, before any number is read.

Primary Text
#F5F7FA

Dark Gray
#282E36

Warning
#9AA3AE

Readability — a soft off-white for comfortable long-
form analytics reading.

Structure — a quiet divider that organizes dense 
screens without competing for attention.

Needs attention — flags campaigns, creatives and 
tasks that need a look.
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Typography
A single typeface — Inter — with hierarchy built from weight and size, not 

mixed fonts.

Aa
Inter

400 · 500 · 600 · 700 · 800

Single typeface, dense-data friendly

Display / 30 Bold Good morning, Alex

Title / 23 Bold Campaign performance

Section / 17 Bold Needs your attention

Body / 15 Regular Instagram is currently driving the strongest campaign performance.

Secondary / 13 4 creatives awaiting approval

Button / 15 SemiBold Manage campaign
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Components & Design System
A small, disciplined component set — one accent color and three status 

colors carry all meaning across 39 screens.

BUTTONS

Manage campaign

Ask another question

Cancel

Disabled

STATUS  &  PROGRESS

ON TRACK NEEDS ATTENTION

CARDS  &  SELECTION

Facebook Instagram

INSIGHT INPUT &  BOTTOM  NAV

e.g. "Why did CPA go up this week?"

Grid

12-column, 1180px canvas, 

40px margins.

Spacing

4px base unit, 8px 

component rhythm.

Radius

10px buttons, 14–26px 

cards and screens.

Shadow

Minimal lift, with a lime glow 

reserved for AI moments.
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Low-Fidelity Screens
39 low-fidelity screens across six areas of the product — focused on structure, layout, and user flow.
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High-Fidelity Screens
39 screens across six areas of the product — grouped below by workflow.

Onboarding

2. Dashboard &  Client Management

3.  Campaign Creation

4.  Approval Flow

5.   Client Creative Review

6.   Campaign Planning &  Budget

7.   AI Recommendation

8.   Per formance Analytics

9.   Repor ting

10.  Team Collaboration

11.  Integrations &  Settings
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Key UX Decisions
Choices that favor transparency over novelty — every decision traced back 

to a real workflow problem.

01

One insight pattern, 
everywhere

PROBLEM AI felt bolted-on

DECISION Inline ✦ card, no AI 

tab

WHY Stays predictable, 

contextual

02

Evidence before any AI 
action

PROBLEM Users didn't trust 

AI numbers

DECISION Confidence + 

evidence shown 

first

WHY Builds trust before 

action

03

Preview before commit

PROBLEM Budget changes 

felt risky

DECISION Current vs. 

proposed, side by 

side

WHY Reduces 

accidental 

changes

04

One status vocabulary

PROBLEM Health was hard to 

scan

DECISION On track / 

attention / at risk, 

everywhere

WHY Scanning replaces 

reading
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Prototype & Usability Testing
Interaction rules for the clickable prototype, and the testing plan ahead.

Forward

Smart Animate — 300ms

Back

Instant

Insight card

Dissolve — 200ms

Apply recommendation

Smart Animate — 400ms

Usability testing not yet conducted — the two tasks below are planned; observations, problems and design changes will be filled in once sessions are run.

Task 1 — Apply an AI recommendation

Observation, problem & design change: testing pending.

Task 2 — Approve a client creative

Observation, problem & design change: testing pending.

Potential future validation

Validate AI recommendation 

comprehension.

Test trust in AI-generated insights. Test dashboard hierarchy with real users.

Measure onboarding friction. Validate the campaign-to-action flow. Explore deeper client reporting.
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Design Impact
A conceptual transformation — not a claim of measured business results.

BEFORE  /  PROBLEM AFTER /  DES IGN  RESPONSE

Multiple tools

Scattered information

Manual reporting

Approval friction

Unclear next action

Unified workspace

Contextual AI insights

Explainable recommendations

Confirm -before-apply

Continuous monitoring

F I N A L  O U TC O M E

FROM  FRAGMENTED  WORKFLOW
TO ONE CLOSED LOOP.

MONITOR INVESTIGATE UNDERSTAND ACT REPORT ↺ MONITOR

AdPilot isn't a collection of attractive screens — it's one coherent system where every 

surface resolves to the same question: what needs attention, why, and what should I do 

about it.

01
Hierarchy Before 

Decoration

Complex analytics products 

need a clear order of 

importance before any 

visual polish is worth 

applying.

02
Reasoning Builds Trust

AI becomes more 

trustworthy when users can 

see the reasoning behind an 

insight, not just the 

conclusion.

03
Insight And Action, One 

Workflow

Separating "what 

happened" from "what to 

do" breaks the momentum 

users need to act.

04
One Vocabulary, Less 

Load

A consistent status 

language reduces cognitive 

load across clients, 

campaigns, creatives and 

tasks.

Thank you.
ADPILOT

Data. Insight. Action.


